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A Hope for

Migration

In 2025, EPIM marked twenty years of bringing
philanthropy together around a shared conviction:
Europe as a place of belonging for all, including migrants.
Over these two decades, we strengthened civil society,
shaped migration governance, and directed substantial
resources toward those reinforcing Europe’s institutions
and infrastructures to make them more democratic,
more inclusive, and more humane. This anniversary is
not simply a moment of reflection. It is a moment to
take stock of what kind of Furope is emerging and what
kind of Furope we are prepared to build.

Today, the political landscape across Furope remains
volatile. Democratic norms are under pressure. Public
discourse on migration is increasingly shaped by fear
and short-term electoral calculations. And funding
decisions at national and European levels are tilting
toward defence and competitiveness, often at the
expense of social cohesion. In this context, migration
work is frequently forced into reactive postures,
responding to crises as they unfold rather than shaping
long-term direction.
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Taking about Hope at the EPIM Forum llin Berlin

Different Kinds of Hope %
For EPIM, twenty years in, the questions are strategic.
How do we hold urgency without surrendering to

it? How do we resist being defined by the speed of
political cycles and instead invest in long-term change?

Our response is to slow down deliberately, to listen
carefully, and to invest in hope with clarity.

Hope, in this context, is discipline and a practice. Itis the
refusal to allow fear to dictate our institutional design or
resource allocation:

* Hope for a world where migration is
embraced as part of our shared past, present, and
future and where everyone can belong. A world
where policies are no longer built on fears and
othering, but on the possibility of a shared
tomorrow.

* Hope for migration governance systems that
uphold fundamental rights and are grounded in the
lived experiences of migrants and those who
support them.

* Hope for a different kind of migration
ecosystem: one where relationships are built on
trust and shared purpose, so we can rely on each
other across identities, issues, job titles, and funding
portfolios, to achieve it all.

This orientation shapes how we work. We see migration
as a structural feature of European societies. Our task is
therefore to build systems, labour markets, and public
institutions that reflect dignity and shared futures. That
requires sustained trust across civil society, cities,
employers, and funders. It requires coordinated capital.
And it requires spaces where strategy can be shaped
beyond immediate headlines.
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Practicing Hope

Over the past year, this commitment has taken
concrete form. For example, our partnership with

the Horizon project, an initiative of Fonds de Dotation
Grazie, has reimagined rural areas as spaces of shared
futures for newcomers and long-time residents, linking
migration to territorial renewal and economic resilience.
Horizon seeks to breathe new life into areas affected by
depopulation by revitalising vacant housing, reopening
shops that struggle to find buyers, sustaining school
classes at risk of closure, and restoring vibrancy to
deserted town centres.

At the European level, as negotiations around the next
Multiannual Financial Framework intensify,

we are supporting collaborative advocacy led

by PICUM to ensure that cohesion, fairess, and

rights remain central to EU spending priorities. While the
next budget could entrench harmful spending patterns,
it also offers the opportunity to reimagine public
funding in ways that strengthen social cohesion and
advocate for a Europe that prioritises fairess and
inclusion, reflecting the Europe we aspire to build.

With narratives of fear and exclusion filing the vacuum,
we need to respond with visions, courage, and
strategies that foster belonging and collective power.
This presupposes spaces where diverse voices can
come together to reimagine visions for migration, in
philanthropy and beyond. Consequently, we are
choosing to invest in relational infrastructure. In
partnership with Philea, we launched the Migration and
Belonging Network to align foundations working across
migration and adjacent fields. And together with With
Wings and Roots and the Democracy and Belonging
Forum at the Othering and Belonging Institute, we
launched Belonging Beyond Borders — a transnational
network space for organisers, artists, policymakers, and
funders to deepen collaboration and co-create
narratives that reinforce belonging.

The Belonging Beyond Borders Convening in Cyprus October 2025

A Future of Hope

This work is backed by financial commitment and
action. The majority of EPIM's resources continue to flow
directly to civil society organisations (CSOs) across
Europe. Our clusters on Central and Eastern Europe
(CEE), lalbour mobility and housing, and migration
governance are structured as multi-year portfolios
designed to shift leverage points rather than fund
isolated projects. And internally, we strengthened our
operational discipline through new Lead roles in Budget
and Operations, Learning, Sensemaking, and CEE
coordination, ensuring that ambition is matched by
accountability and diversity.

Twenty years on, we understand that structural change
unfolds over time. The work of building democratic,
inclusive societies is incremental, relational, and at times
contested. Yet it remains necessary.

In the pages that follow, we reflect on what we funded,
what we learned, and how we are positioning EPIM for
the years ahead. Our commitment remains clear: to
align capital, relationships, and strategy in service of a
Europe where belonging is institutional, durable, and
shared. And with a hope-based future in mind,

we will keep planting seeds, no matter how far away the
harvest may seem.

SOPHIE NGO-DIEP AND
HRISHABH SANDILYA
CO-DIRECTORS


https://www.fddgrazie.org/nos-actions/accueil-des-refugies
https://www.fddgrazie.org/
https://picum.org/
https://philea.eu/
https://philea.eu/how-we-can-help/collaboration-and-networking/migration-and-belonging-network/
https://withwingsandroots.org/en
https://www.democracyandbelongingforum.org/
https://belonging.berkeley.edu/

The Year

in Figures

[ o0zsinigres
€21 M

spent, of which 74%
were grants
disbursed

€2.5M

of new income
confirmed in 2025

Primary and Secondary Partners and
Programmatic Areas

Clusters, Action Pillars Number of

and Thematic Funds Organisations

Building Inclusive Societies 38
in CEE - Ukraine
Dignified Work and Housing 13
Migration Governance 13
Changing Perspectives 5
and Narratives
Children on the Move 4
(Ending Thematic Fund)
Strategic Communications 3
(Ending Thematic Fund)
Intra-EU Mobllity 5
(Ending Thematic Fund)
Political Response,
Opportunity 1
and Innovation

Total 79

79 32

primary and grants during 2025,
secondary partners including 9 starting
across 19 countries that year

Grants by Clusters, Action Pillars and
Thematic Funds

% of Grant

Clusters, Action Pillars

and Thematic Funds Amounts
Building Inclusive Societies
. . 40%
in CEE - Ukraine
Migration Governance 18%
Strategic Communications 5%
(Ending Thematic Fund) ’
Children on the Move -
(Ending Thematic Fund) °
Dignified Work and Housing 7%
Intra-EU Mobility 6%
(Ending Thematic Fund) °
Changing Perspectives %
and Narratives 0
Political Response,
Opportunity 1%
and Innovation

Total 100



Project Description

Strengthening free-movement rights by
helping authorities and citizens apply EU
rules and remove administrative barriers

Demonstrating how protecting displaced
persons' rights reinforces rule-of-law
safeguards and democratic resilience

Improving protections and support for
destitute mobile EU citizens through
advocacy, evidence, and training

Supporting undocumented migrant youth
transitioning into adulthood

Developing community-based narratives
to engage conflicted-middle voters on
migration ahead of elections in Flanders

Strengthening migrant civic participation
through peer support, grassroots
organising, and links to public
institutions in Prague

Strengthening mental
health support whilst embedding migrant-
inclusive mental-health support within the
Czech healthcare system

Creating dialogue spaces to improve
services for migrants, strengthening civic
space and national coordination in
Czechia

Advancing collaborative
migration governance with leadership
support and cross-sector policy dialogue,
for the Cyprus EU Presidency

Inclusive rural community spaces,
housing and placebased collaboration

Co-creating digital civic tools that enable
migrants to participate in local
governance

Strengthening protection and social
inclusion for unaccompanied and
undocumented minors

Documenting the use of artificial
intelligence in border control to inform
human-rights debates

Connecting research, migrant voices, and
policymaking to support evidence-based
governance

Improving refugee
employability through skills development,
job placement, and inclusive workplaces

Primary Partners

European Citizen Action Service (ECAS)

European Council for Refugees
and Exiles (ECRE)

European Federation of National
Organisations Working with the
Homeless (FEANTSA)

Platform for International Cooperation on
Undocumented Migrants (PICUM)

Flemish Refugee Action (VWV)

MigAct

Agency for Migration and Adaptation
(AMIGA)

Consortium of Migrants Assisting
Organisations

Mediterranean Migration and Asylum
Policy Hub (MedMA)

Fonds de Dotation Grazie

Place Network

Utopia 56

Border Violence Monitoring Network
(BVMN)

Migration Matters

Jobs4Refugees

Country

Belgium/EU

Belgium/EU

Belgium/EU

Belgium/EU

Belgium

Czech Republic

Czech Republic

Czech Republic

Cyprus

France

France

France

Germany

Germany

Germany

Secondary Partners
(Regrants, Coalition and Project Partners)

Consortium of Migrants Assisting Organisations
MigAct
National Association of Patient Organisations
Prague City Administration Metropolitan Healthcare Service

Association for Integration and Migration (SIMI)
Caritas Czech Republic
Inbaze
Kalyna
Kroky dobra

META

Most pro

Multicultural Centre Prague (MKC)
Nesehnuti
Organisation for Aid to Refugees (OPU)

European Association for Local Democracy (ALDA)
National Association for Welcoming Cities and Territories
(ANVITA)

Blindspots
No name Kitchen
Infokolpa
Collective Aid

German Center for Integration and Migration Research (DeZIM)

Country
Secondary Partners

Czech Republic

Czech Republic

France

Germany
Spain
Slovenia
Serbia

Germany



Partner Network
and Projects

Launching the Building Belonging Beyond
Borders Network and creating a
framework for migration, democracy and
belonging

Supporting displaced young
people through safe transitions,
skills development, and
amplifying their voices for inclusion

Advancing youth and refugee
participation through civic education
and dialogue with municipalities

Providing housing and
integration support for vulnerable people
and refugee families

Expanding coordinated support for displaced

Ukrainian families across education,

housing, and employment

Promoting housing inclusion for young
migrants through advocacy, research, and
youth participation

Strengthening migration narrative change
efforts by building a national community
of practice and coordinating a shared
strategic campaign

Retooling libraries as civic, learning, and
intercultural hubs preparing communities
for migration, demographic and economic

change

Narrative change for belonging by
connecting migrant stories with
nuanced, trust based exchange.

Expanding employment pathways, skills
development, and labour-market inclusion
for displaced people across Romania

Ensuring a coordinated NGO consortium
to strengthen advocacy, capacity building,
and public engagement for migrant

inclusion in Slovakia

Supporting migrants’ social and labour
inclusion through language learning, digital
skills, and guidance

Enhancing migrant education and labour
inclusion through coordinated language
training, policy advocacy, and digital
literacy tools

Strengthening migrant sex workers' safety
and housing access by fostering
multistakeholder dialogues and advancing
inclusive local policy design

Fostering inclusive communities by
combining creative practice with local
organising to build participatory civic

spaces

Shifting public perceptions of refugees
through sport-based campaigns and
narrative change strategies

With Wings and Roots

Velos Youth

Hungarian Helsinki Committee

From Streets to Homes Association

Next Step

Oxfam Italy

Clsv

Association Communities of the Future
(ACV)

Auschwitz Institute for the Prevention of
Genocide and Mass Atrocities
Association (AIPG)

Hands across Romania (HAR)

Mareena

Karibu Association

Association Commission Training of the
Language Coordinator (ACOF)

European Sex Workers Rights Alliance
(ESWA-ICRSE)

Polish Migrants Organise for Change
(POMOC)

IMIX

Germany

Greece

Hungary

Hungary

Hungary

Italy

Italy

Romania & Moldova

Romania

Romania

Slovakia

Spain

Spain

The Netherlands

United Kingdom

United Kingdom

Othering and Belonging Institute

Democracy & Belonging Forum

European Council for Refugees and Exiles (ECRE)

Polish Helsinki Foundation for Human Rights

Taléta (Encounter for Life)

Agevolando Association

9Foundation

Oral History Institute, Babes-Bolyai University

Together Community Development Agency Foundation

Bucharest General Directorate of Social Assistance

Marriott Bucharest Grand Hotel

Youth Pastry Shop

Centre for Research on Ethnicity and Culture

Human Rights League
Milan Simeéka Foundation
People in Need Slovakia
Slovak Catholic Charity

Slovak Humanitarian Council

Laboratory for the Study of African Migration

Camins Foundation
Eicascantic
Escola de Vida

La Troca Permanent Community Training school

SAVE sex workers rights
SWIPE Association
Sex Workers Alliance Ireland (SWAI)

Show Racism the Red Card
Migrant Voice

USA

Germany

Belgium
Poland

Hungary

Italy

Romania

Romania

Slovakia

Spain

Spain

The Netherlands
Italy

Ireland

United Kingdom












































































































